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[Abstract]  Objective
patients’s atisfaction degree and the efficiency and enthusiasm of the nursing staff. Methods The performance manage-

To investigate the effect of performance management in high quality nurse, improve

ment system was applied during the nursing in the hospital’s Department of Obstetrics and Gynecology. The satisfaction
degree of the doctors and patients on the nurse quality and the incidence of nursing errors were analysed before and after
the implementation of the performance management system. Results ~After the implementation of the performance man-
agement system, the patients’ satisfaction degree on the life care, nursing skills, service attitude, health guidance, psy-
chological care, discharge instructions, functional exercise care of the nurses was significantly improved (P<0. 05). the
doctors” satisfcation degree on the nursing skills, nursing attitude, doctor-nurse cooperation, responsibility, problem so-
lution ability of the nurses was significantly improved (P<C0. 05), nursing quality on critical care, basic care, high quality
care, ward management and file management was significantly improved (P<C0. 05), and the nurseing error incidence was
significantly reduced (P<<0. 05). Conclusion The implementation of performance management in the high quality nurse in
Department of Obstetrics and Gynecology which reflects the principle of distribution according to work, can increase the
enthusiasm of the nursing staff, ensure the continuous and stable nursing work.
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Table 1 The satisfaction degree of the patients on the nursing work before and after the application of
performance management system (z *+ 5,27 = 200)
i 1] T BROR R P IR {a HeE 5 RSLiEias] thpEdE T REH
SE it Fi 88.2%8.3 91.4%£6.3 92.5£7.2 88.9%£7.2 85.6%£6.7 92.3£7.1 89.1£7.4
St 99.1%5.6 98.4%£7.3 99.8+8.3 99.8£8.5 98.7%8.5 98.6%+7.4 99.3£8.2
¢l 15. 390 10. 260 9. 395 13. 830 17.17 8. 687 13. 050
P{E <20.05 <C0.05 <0. 05 <0. 05 <0. 05 <C0.05 <0. 05
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Table 2 The satisfaction degree of the doctors on the nursing
work before and after the application of performance
management system (z £ s,n=25)

T

TR fiE

I a] PRIEOR  PHSE ESRS

SERERT 88.7+8.2 90.5%£7.2 88.6%+7.2 90.2+7.6 88.9%7.2
SIS 98.917.9 98,4181 98,6184 98.4+8.4 98.3%8.3
t{l 4. 479 3. 644 4.519 3.619 4,277
Py <0. 05 <0.05 <0.05 <0. 05 <0.05

*3 GHMEEFEIHEANEPERETSON Ls.n=25
Table 3 The nursing quality evaluation before and after the
application of performance management system (z % s,n=25)
Hif ] femdE  EAHPE URE REEEL SoE R
SRR 90.5£0.9 91.2%£0.8 90.4£0.8 90.5%£0.8 88.9%+0.8
SO 98.7+1.2 96.8%0.9 98.3%1.1 98.9%0.9 98.6%1.3
{8 27. 330 23. 250 29. 040 34, 870 31.770
P{H <0. 05 <0. 05 <0. 05 <0. 05 <0. 05
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