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Creative Thought of Employed Personnel Management in Small or Medium Sized Military Hospital at New Period
GUO Li-xin. Hospital Of fice, No. 169 Hospital of the People’s Liberation Army , Hengyang Hunan 410003, China

[ Abstract] Objective To analyse the problems of the employed personnel management in small and medium sized
military hospital and explore the solution methods. Methods The management of the employed personnel in the military
hospital was investigated. Results There existed the problems including mismatch between the management principle and
the times, low salary levels and restricted incentive policies. Three measures were put forward. The first is to establish
the personnel management system adaptive to the current human resources status of the military hospital. The second is
to establish the compensation system of the employed personnel which is adaptive to the living standard of the local cite.
The third is to found a scientific evaluation and incentive mechanism for the talented staff. Conclusion At present, there
are many problems on the management of the employed personnel in small and medium sized military hospital, which

should be resolved by innovative thinking based on the specific situation.
[Key words] Military hospital; Employed Personnel; Management

FURT 32 4% AR T 88 23 (9 52 00 » A2 BA rh /N RL B e T
P o) AL D T 9T L 280 I R O B A 55 )
SR H #i 4 i S ECEB /N B A 7 B IRAR XA
(2P J& H i 1™ f . S0 B2 B 1 T R kR . TR R
PR W 20075 B9 BB I B2 5 BEEBA
R 5 14 2 B A A JR v R B — Bl SR I 1B FF . SR T
F G ZEBA /N 22 B R A A T 9 15 268 i 11 A il 5t
AN B B AR LR, An el B3 A A S50 A S 1452 A4
BAE NA I BB A A 2 ZE BN e 4 B o o 32
NI RIS A R A ) e - 2 A e/ B e A 3
R A2 FEE T T W 1 — 1 R A5 B e 11 i 2R

1 ZRFNEERS R AREEFERN R

L1 FEAE RS ARt

H T ZE A R 2 o] A ) ) 80 R, D 2 A 2 e 3
BEZEN BB B AL WD T AR AN A () 1A R
BMILZE YR 97 e B R By Mg B B 22 e 1 A

CFEE ALY 421001 WIBIATBH . A CZE 169 BEBEREIIMA 3 (EBHD

B b fF BPARGERA L L. N GURIAT I EE 2= BeAs
VR A TAEZ R E R e A L R R B 2
A RGP E L 5 A RN R K2 T
VRS S IR JZ IR AN A« 2 T3 45 A B e 4 B ok
TERIPEER. SR 2 BN Be NS48 BTSSR i A%
GER A B L BEBE I A O3 B0 4 R A B0 301 o 4%
AR ANPR S5 Ak (B 55 Ak AP AR A A U BT L B
AL WU TR e e A L 3l A A e B Ry HE R 6
— %G TRl N 5L HEA T 4 e A R A B L B0 H i
FAAEXS TN B3 B A v Bl 4 BT 6L 19 )
BEAPRE AR TR B E R £ & A 2
H OB 55 A AR R AR TESE Ll A
BEE R AA G R . I AAFREER S . T
FHEE T ANAAXT X LN B3 BT — 19 B A ALK A
WA B85 07 - X 2E A R R B2 A Sl A B B 21
BB TR AR 2 SO L SO AN IR . FLRES)
PEANGR  TARRCRAN G 25 R AL
1.2 & FHA B4R

DAY R i IX A= AR g [ ol B P 5 A S 4] SF- 3



e 282 - AEEE E BT E 424 2013 4F 4 H 28 H 8527 % 45 430 Mil Med J S Chin, Vol. 27, No. 4, April 28,2013

B B TR HIRFRZ 1600 TTA A H TR 24
2000 JoAiAT . HIR A RN 514 i S5 ) TAE
AN D s A% SRR EEHLIB RS /N, A 1 S B R
SEUF R HAE R AN . BB A TSR E RS AT
Ve, WL F5 48 01 075 s AR 45, A TRl B3 4T 1 i JL
FRARFAL, WIS AN 22 e JF AR AL AW
A%, PRI o At T3 o Xo) iy S ) A AR B8, XoF = o e
NG N RV )i e e Ui o N ES & 1By
JREXF BT A Sl g B A A $R g o 45 R
JP ML A JE G, b (1T A5 | 3 Dy T 1) IO RN 1 38
EE AR, XFRRZLA R 2, SR T FE B B B G TR
TN GBI AT E o 122 NI B s A I IR 28
5 A G s 0 N B oy B A R B i — L AR AR TR
(I RN TR AN 4 B« 37 BBk A N A 22 BA S B 8 S #)
RPN G RN
1.3 s R AR A R

TBREEBEAT — 2R 51 3¢ F ZE AN A48 B A il
fitg, W =2 R 4 R R R B R AA K
il A& 5 33 SR il B SR X6 8 80 ZE AR N B ) R e
B TARGFVE . BB 32 21X SO BOR 1) H e 5 48
x5 T A A A SO0 75 BB A T X Ak 1 TR A
BHIF—Z M AA R R N 5L A5 A8 31 A
(RN PRI A T 1 7 ZE A B T AR AR B
AHE RS L B 224008 SRR 2 VR SR L 75 A A B0
1 A AT e I B AR A A SE Y Ry T
2 CIFTBYEENXHEIE

2.1 EIBHENERARNSHARE &L E

SR N INGE )5 = R O YN[ =
PR SCHR B3 S A TR 63 T R BE i 2 s A5 TRl A 53
BHZERED EREESS T, ARER A TR A S
OFFAEE BRI AT TAE ., A 1 2 0 B 3 A0 A ]
WS BHT R AR RIS, BEBE AR A TRl
FH G PR i e A s, i 2] A o 25
YT 5 8 S 2 4 4y B AR He IS AL FE 7 2047 &
[FIHE RN B 7 B B AR 0T 538 T A AN R R DA R B R
HRHAA A E I T . TEZBAEE g NP SR 22 51 5 157
SRR N A G BB L TN T A b AEHR N DA 725
1% s TERER]— AR X 42 AN B3OSR X5 (] i) 5
ANIEERR LR ELA i 1 B BT R ) Al 45 /K7 B A B
REJI R AR B THUE 2T 7 RAT SR A 2
BABE e s 1t AAFE 1Y R 475U
2.2 FE I 53R A EKRTANE B FHBIIK R

TEFTM AT b, B Be 4 B3 o % 9 b 1) by =

B4 N PR HEA T VR 25, ARl 57 shik S N 3
I TR SERIAE - 4550 BA I Bt A S B 155 50 o) S A L )
PRI G bR B R AR B 45 [R) N DR R i AN I T
A Hl RIS ) B2 B T 204 T Sl A AL L (il 2 5 AN
A TG KO ARIE B o RIS S AR A A AE B A7 L P
FEUIAT 55 ok S H TAE B SEAT Sl TAE I .
BEAh s AL A7 55 83 110 A R N 5L 2 i it 25
PRI KA TN AT S ORI 2R T BR R = 8
2.3 EIFFEIHAT MK R

AR EBETE B R 4 56 4 IR R B AR IR 3R L 7
I3 RAEA R DL R B 4 B O ML A ZEBR S
B 1) 22 e AR, M ST — B R4 5 B A S 1R
F PRI G2 SR R R S i i . th T =24 R}
SEMREERME RIS T IR A T S T 55 TAE S
R A, R, EEA A TR B 47 A 51 Al 5524 )
FFARSE N ST A0 557K FNRE 1 15 Bh At AT 52
A B BANE XS T — i Bl . Xl 55 fig
5 A7 LR 0B RN B VR R — il T+ B BE B e
PR AMATIME L2 KR IEHE . R G0 > KEEBE B A
TURTEN S5 XA~ AR 5 R SR, X6) 2 e 2 18 5o R e
REFTRYARSE ) X BRI T 8 N BT i 24 A
Sl UK A ), S e e A Sl R i

FEBA /NS B 1 A B XD HIE AT A A
N B BA 5 e B B BB 1 5 e X A i il 2 & SRR 1Y)
RGN B AR RS R, B S B
[ i) N B3 00 SR U5 L # B SRR B S L SCAB R Ll 45 K
L TAERE I — A T WA URT T i SR I — V) 15
Jiti » VAl BN — PR R 2 HERR AN R 2R S Ll AT #E ZE BA
/N R e ) R R N R S R R AR A

& £ X

[ ZREES0, RREE PR D52 20 vh o/ INZE BN I8 e g 15 1 TR 55 % S L) . M
T E B A T2, 2012,19(1) 1 24-25

(2] £ B BREFE B 3T 4200 B B B N 5138 B A5 5 0 ok
(). fErg Py R 2%, 2008,22(6) : 58-59

(3] H4HE. “HE SRl " 7E ZE BN s e Al BUAE SCHR N B3 b (v 485
b g RS [T . A g [ B R 2 4%, 2008, 22(3) 1 42-44

(4] MEFRAE TR ZR KM M. 22 A BS B B T 420 35 4 0 B 4 ) J LA
(LT ], S BE 2 2%, 2012, 29(1) :89-90

(5] THEE A8 2,5 FABNBE B [H 6 6L 37 0 B
RG] WA E R AR . 2012,19(6) : 582-583

Lo X SR AFAEHE. HIE T B A B e A 77 96 U5 4% 23 B0IR 5 % 5 4
Hri)]. FEPREES%,2008,37(19) : 2252-2254

(7] Eok ¥, AEBAR SRy A A [m) i i 2 s Ar [T . A2 me B R 2
Z=,2011,25(1) :90-91

(8] #wE, R 1, T 4,4 KRG BEREISEWNHERS
SEERL . Aepg B B2 A, 2011, 25 (1) : 69-71

(2012-11-29 ek 2013-02-25 & [a)



