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[Abstract] Objective To promote the transformation, upgrading and scientific development of military hospital.
Methods Based on the characteristics of national medical discipline transformation, the requirement of modern military
health service on hospital construction and the current status of military hospitla, the measures of military hospital to
transform and upgrade were discussed. Results The talent culture cognition should be transformed to construct high-
quality talent team. The discipline structure should be modulated to improve the core competitive ability. The manage-
ment pattern should be innovated to increase the whole service efficiency. Conclusion Strengthening talent team construc-
tion, building discipline and techonolgyt trademark and enforcing scientific management are crucial to promote the trans-

formation and upgrading of the hospital.
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