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[Abstract] Objective To think and summarize the application difficulty and feasibility measures of army perform-
ance evaluation system based on the application experience in a grade [[[ level A army hospital. Methods Using the new
performance evaluation system, related data were extracted from hospital information system (HIS) database. Risk coeffi-
cient was confirmed by export scoring method. The indexes, weight were confirmed according to the focus and demand of
hospital management, the characteristics of subject development and construction. Then the reasons of influencing
performance and the results of performance were found and observed after running the simulated new system.
Results The indexes by headquarters were focused on workload and performance index, and the index of hospital conno-
tation construction lacked. And risk coefficient had a great effect on performance allowance. Conclusion When applying
the new system, the following three aspects should be emphasized, self-set index selection, strengthen dynamic evaluation
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of department risk coefficient, consider the choice of the index correlative value.
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